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HEAT PUMP 
 
Most systems are split systems with an interior section containing a coil and 
blower and an exterior section that appears exactly like any other air conditioner 
condenser unit.  It is typically the exterior section that fails first.  In years past, 
this exterior unit would be replaced if it failed and the interior unit would be left in 
place.  It is not recommended that systems manufactured from 2006 on be mixed 
with parts of systems manufactured prior to this time. 
 
 
Typical heat pump replacement cost: $3000 - $5000 
 
 
 
 
 
Actual prices can vary significantly depending on the contractor and area you live in. Obtaining at 
least three actual contractor prices is recommended before making decisions. 
 


